Message from
Rick Aranson, CEO
JF&CS is committed to ensuring the
investment made by the individuals,
organizations, corporations and other entities
that work with and support us will yield the
highest return and most meaningful impact
possible for our community.
This represents an evolution in our approach.
Where we used to judge success by the number
of people we served, we now are measuring
in new and more accurate ways the actual
change that results when individuals use our
programs and services. We believe this will
provide a more integrated, person-centered
focus and offer guidance for maximizing the
effectiveness of our programs and services.
In this vein, we have introduced a new vision
of what we aspire to achieve — a community
of empowered lives. Our mission — what we
focus on every day — is to make hope and
opportunity happen.
We are confident that the support we receive
of time, resources and guidance from our lay
leaders, professional staff, collaborators and
stakeholders at large will ensure our success
on the path forward.
Thank you for your continued commitment.

OUR JOURNEY ON THE PATH FORWARD
Developing a strategic plan for an organization as complex as JF&CS is clearly a journey that includes
diligence in gathering information and input, inclusion of the appropriate stakeholders/clients/professionals
and a commitment to understanding the needs of the community. And it ultimately requires the courage of
the organization’s leadership to ask the hard questions and seek out authentic and responsible answers.
It was a journey that consumed a full year. The outcomes and impact will carry forward for the next five
years. The graphic presented below summarizes this process, and the seven steps outlined identify the
actions taken to make this a living, nimble guide for the future.

OUR PROCESS
Defined the scope of work and the strategic
planning process with input from staff and
board members.

Goal I. Enable a responsive and
adaptive organization
Strategies
l Optimize decision making through data and
analytics
l Market programs to specific and intentional
target audiences
l Align people, processes and plans to deliver
exemplary service
l Invest in technology that facilitates efficiency,
effectiveness and results

Goal II. Focus and scale
programs to maximize our
clients’ self-sufficiency & quality
of life

Identified current and future client needs and
started organizing priorities.
Surveyed the staff, clients, organizations and
other stakeholders, and evaluated programs
to determine environment.

Strategies
l Achieve program outcomes through adoption
of evidence-based practices
l Enable person-centered program integration
through coordination of services
l Extend impact through collaboration

Reviewed with the Board the environmental
scan and recommendations from the staff.
Met with all of the staff to build out strategies
and actions to implement strategic plan.

Goal III. Promote sustainability
through diversified and
enhanced funding

Finalized the strategic plan document,
operational plan to support implementation
and dashboard tracking tool.
Presented final documents to the Board for
approval.
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OUR COMPASS

Goals and
Strategies

Our comprehensive, strategic plan includes goals,
strategies, tactical implementations, measurement
guides and reporting recommendations.

Strategies
l Acquire resources through implementation of
a comprehensive, integrated strategy
l Recruit and maintain a diverse volunteer base
l Increase the JF&CS Foundation’s financial
resources through planned gifts

...to improve quality Our Core Values
of life and maximize Commitment and Integrity
Compassion and Respect
self-sufficiency Innovation and Collaboration
l

l
l

l Professionalism

“Now I can go out in
public without being
ashamed or having to
cover my mouth.”
Merle

BEN MASSELL DENTAL CLINIC
“Getting old and being
alone is very difficult.
JF&CS makes me feel my
life is worth something.”
Eva

AVIV OLDER ADULT SERVICES
“JF&CS was a lifesaver in
helping me find a job so
I wouldn’t be homeless.”

l Diversity
l Impact

and Responsiveness

and Inclusion

and Data-driven Decision Making

JF&CS is grateful to the lay leaders and professional
staff for their thought leadership and dedicated
participation throughout this process. The strategic
planning committee guided this work and deserves
our recognition.
Strategic Planning Committee
Lay Leaders
Scott Levy
Jeff Alperin
Michael Merlin
Beth Arogeti
John Perlman
Ellen Chalef
Amy Rosen
Stacy Fialkow
Scott Geller
Staff Liasons
Ann Kay
Rick Aranson
Michael Levy
Debi McNeil
Special thanks to Terri Theisen, our strategic
planning consultant, and Michael Levy, First Vice
President who chaired the planning committee.
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THE PATH FORWARD
IMPACTFUL
ADAPTIVE
RESPONSIVE

Measuring
our success
through impact...
“If it wasn’t for JF&CS,
we wouldn’t be
independent.”

Lori and David

INTELLECTUAL & DEVELOPMENTAL
DISABILITIES SERVICES
“HAMSA* provides the
opportunity for people to
support each other in their
recovery.”
*Helping Atlantans Manage Substance Abuse

COLLABORATIVE
INCLUSIVE

Rachel and Lisa

COUNSELING SERVICES

After their dad’s sudden death,
I knew I needed help. Pal* gave
each of my boys a special male
figure for their lives.
*Jewish big brother/sister program

Kesavi

CAREER SERVICES

Our Mission

Making Hope and
Opportunity Happen

Jewish Family & Career Services
The Max M. Cuba Social Service Center
4549 Chamblee Dunwoody Road | Atlanta, Georgia 30338
P 770.677.9300 | F 770.677.9400
info@jfcsatl.org

SUSTAINABLE

Dana and sons

CHILD & ADOLESCENT SERVICES

Our Vision

A Community of
Empowered Lives

